Organizational Readiness Checklist

Launching a capital campaign is a significant undertaking that
requires careful planning, strategic alignment, and a strong
foundation in fundraising best practices. Before taking on such a
project, museums and cultural organizations must assess their
internal capacity, financial feasibility, and market readiness to

ensure a successful outcome.

This checklist serves as a comprehensive tool for evaluating an
organization’s preparedness for a capital campaign, addressing key
areas such as leadership engagement, donor cultivation,
infrastructure support, and long-term sustainability. By
systematically reviewing each component, organizations can
mitigate risks, enhance donor confidence, and position themselves
for a well-executed fundraising effort that advances their mission

and maximizes community impact.
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Organizational Readiness

Clearly defined mission-aligned objectives and strategic priorities

Executive leadership and board engagement in campaign strategy
and donor cultivation

Established culture of philanthropy across all levels of the
organization

Strong interdepartmental collaboration to support campaign
initiatives

Demonstrated capacity to sustain organizational growth post-
campaign

Case for Support

Well-articulated case statement outlining organizational impact
and community benefit

Data-driven needs assessment to justify capital improvements and
investment

Strategic alignment with institutional goals and community
demand

Clearly identified narrative framework to engage potential donors
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Development Program Evaluation

Comprehensive assessment of historical fundraising performance and
donor engagement

Diversified revenue streams, including grant funding, corporate
sponsorships, and individual philanthropy

Established relationships with major donors, corporate partners,
and foundations

Strong donor stewardship practices to cultivate and sustain
philanthropic investments

Financial Feasibility & Goal Setting

Realistic and data-backed financial projections for the campaign’s
fundraising target

Identified lead gifts and principal donors for the quiet phase

Clearly defined budget allocation and campaign expense
projections

Post-campaign sustainability strategy to ensure financial stability
beyond the fundraising period
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Internal Infrastructure & Capacity

Adequate staffing within the development department to execute campaign
objectives

Staff and board training on fundraising methodologies, solicitation
techniques, and donor stewardship

Institutional commitment to reducing staff burnout and ensuring
role clarity

Campaign-specific roles for executive leadership, board members,
development staff, and external consultants

Technology & Data Management

Comprehensive donor management system (CRM) with full
utilization of available features

Integrated fundraising technology solutions to streamline donor
tracking and campaign analytics

Digital infrastructure to support multichannel solicitation and
engagement strategies

Data-driven approach for evaluating campaign progress and donor
conversion rates
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Market Position & Community Engagement

Extensive market research and donor segmentation analysis

Strong corporate partnerships leveraging corporate social
responsibility (CSR) initiatives

Community engagement strategies to enhance public buy-in and
grassroots fundraising efforts

Competitive benchmarking against regional capital campaigns and
nonprofit fundraising trends

Campaign Timeline & Phases

Clearly defined multi-phase campaign structure, including:

Strategic planning and internal readiness assessment
Quiet phase for lead gift solicitation and donor cultivation
Public launch with media and stakeholder engagement
Post-campaign stewardship and impact evaluation
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Implementation of milestone-based progress tracking to assess
fundraising efficacy

Contingency planning for adjustments to strategy based on donor
response and economic conditions




@tundsé&sfinds

Marketing, Communications, and PR

Development of compelling campaign collateral, including case statements,
impact reports, and donor proposals

Comprehensive public relations strategy to maximize campaign
visibility and donor engagement

Digital and social media strategy aligned with contemporary donor
engagement trends

Targeted messaging for various donor segments, ensuring
effective audience-specific outreach

Post-Campaign Sustainability & Evaluation

Robust donor recognition and stewardship plan to ensure long-
term engagement

Integration of campaign outcomes into the organization’s strategic
vision and operational model

Comprehensive post-campaign financial assessment to ensure
responsible fund utilization

Impact measurement and reporting strategies to demonstrate
accountability and donor ROI




